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Q-l.		  Answer the following in brief.	 10

1.	 What is Environment Scanning? Explain.

2.	 Explain Forward Integration with one illustration.

3.	 What is Hostile Takeover?

4.	 Explain Cost Leadership in brief.

5.	 What are functional level Strategies? Explain.

Q.2		  Explain the concept of Strategy and Strategic Business Unit.	 13

Q.3	(a)	 State the components of External Environment of an organization	 06
and discuss in detail Social and Economic environment.

	 (b)	 Discus about SWOT analysis with the help of Matrix.	 07
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Q-4.		  Write Short Notes. (Any two)	 14

1.	 Bench Marking

2.	 Divestment Strategy

3.	 Factors affecting Organizational Appraisal.

4.	 Characteristics of Mission statement.

http://www.vnsguonline.com

http://www.vnsguonline.com

