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RAN-1808060101020001
M.Com. (Sem.-I) Examination

March / April - 2019

Management Theory and Practice-I

Time: 2 Hours ]	 [ Total Marks: 50

k|Q“p : / Instructions

(1)	

“uQ¡ v$ip®h¡g  r“ip“uhpmu rhNsp¡ DÑfhlu ‘f Ahíe gMhu.
Fill up strictly the details of  signs on your answer book

Name of the Examination:

 M.Com. (Sem.-I)

Name of the Subject :

 Management Theory and Practice-I

Subject Code No.: 1808060101020001

Seat No.:

Student’s Signature

(2)	 S>dZu bpSy>“p A„L$ âï“p¡“p„ Ly$g NyZ v$ip®h¡ R>¡.

1.		  V|„$L$dp„ DÑf Ap‘p¡.	 10

	 1)	 kdõep“y„ ArMgpCdp„ v$i®“ A¡V$g¡ iy„?

	 2)	 dp“h k„b„^p¡“u rhQpfkfZu“u V$uL$pAp¡ S>Zphp¡.

	 3)	 äuÞS>> b¡r“auV¹$k“p l¡syAp¡ S>Zphp¡.

	 4)	 hmsf ‘¡L¡$S> A¡V$g¡ iy„?

	 5)	 h¥e[¼sL$ L$pfqL$v$} rhL$pk“p„ OV$L$p¡ S>Zphp¡.

2.		  r“Z®e OX$sfgnu k„Qpg““u rhQpfkfZu A“¡ ‘pqfdprZL$ dp‘p¡“u rhQpfkfZu kdÅhp¡.	 13		
	                   A’hp

2.		  i[¼s“p¡ A’® Ap‘u, i[¼s“u gpnrZL$spAp¡ A“¡ i[¼s“p¡ k„Qpg“dp„ D‘ep¡N L$fhp“u  
ìe|lfQ“p S>Zphp¡.	 13
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3.		  op“ k„Qpg““u ANÐesp QQp£. s’p op“ k„Qpg“ L$pdNufu dp‘““u âq¾$ep hZ®hp¡.	 13		
	 A’hp

3.		  L$pdNufu d|ëep„L$““u r“Zp®eL$ b“php¡“u ‘Ý^rs A“¡ hs®“gnu d|ëep„L$“ ‘Ý^rs“u  
QQp® L$fp¡.	 13

4.	(A)	 V|„$L$“p¢^ gMp¡. (L$p¡C‘Z A¡L$)	 07

		  (1)	AkfL$pfL$ riõs“p kp^“p¡.

		  (2)	 riõs“y„ dlÒh.

	 (b)	 L¡$k õV$X$u :	 07

		  ‘peg rg. dp„ L$pdv$pfp¡A¡ A“ycìey„ L¡$,

	 (1)	 k„QpgL$p¡ L$pe® v$fçep“ h^y ‘X$sy v$bpZ Ap‘¡ R>¡. s¡Ap¡A¡ ApL$fp r“ed l¡W$m L$pe® L$fhy„  
‘X¡$ R>¡ S>¡’u s¡Ap¡ N|„NZpdZ A“ych¡ R>¡.

	 (2)	 r“qfnZ Mpduey¼s A“¡ A‘|Z® R>¡.

	 (3)	 Adpfu aqfepv$p¡“u D‘¡np L$fhpdp„ Aph¡ R>¡ S>¡’u Ap¥Ûp¡rNL$ TOX$p“u [õ’rs kÅ®e iL¡$ R>¡.

	 (4)	 k„QpgL$p¡ apV$aŸV$ ‘pX$hp“u A“¡ fpÄe ipk“ Qgphhp“u fpS>“urs M¡g¡ R>¡.

		  D‘f“u ‘qf[õ’rs ‘peg rg. dp„ L$C kdõep Ecu L$fu iL¡$? sdpfp ds¡ s¡“p D‘pep¡ k|Qhp¡.

ENGLISH VERSION

Instruction:

(1)	 As per the instruction no. 1 on Page no. 1

(2)	 Figures to the right indicate full marks of the question.

1.		  Answer in brief.	 10

	 1.	 What is Holistic approach of problems?

	 2.	 State the censure of Human Relation School.

	 3.	 State the objective of Fringe benefit.

	 4.	 What is meant by compensation package?

	 5.	 State the components of Individual career development.
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2.		  Explain decision management school and quantitative measurement school.	 13

			                     OR

2.		  Give meaning of power and state the characteristics of power and strategies  
for using power in management.	 13

3.		  Discuss the importance of knowledge management and describe the proces  
of performance measurement of knowledge management.	 13

			                        OR

3.		  Explain critical incidents method and behaviourally anchored Rating Scale 
method of performance appraisal.	 13

4.	 a)	 Write short note : (Any one)	 7

	 1.	 Means of effective discipline.

	 2.	 Importance of discipline.

	

	 b)	 Case Study:	 7

		  In Payal Ltd. The workers feels as under.

	 1.	 Management gives excessive pressure and strict rules during the work,  
so that they feel suffocation.

	 2.	 Defective and inappropriate supervision.

	 3.	 Arises situation of industrial dispute due to neglegance of workers grievances.

	 4.	 Management plays politics of divide and rule policy.

		  In above situation, which problems will arise in Payal Ltd. and explain the 
solution in your opinion.
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