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1.  Answer in brief    10
 1) State the qualities of successful Leader.
 2) What is PERT and CPM?
 3) What is meant by corporate governance.
 4) What are the factors of resistance to change.
 5) What is social responsibility?

2. (a) Explain the Likert’s four system leadership 7

 (b) Explain the steps to be taken to overcome resistance  6

3. (a)  What is control? Explain the process of control. 7

 (b) Explain the merits and demerits of budgetary control. 6
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4. (a) Explain the emerging horizons of management in changing environment. 8

4. (b) Case study :    6

Nokia company products mobiles as well as their appliance. company  
has a great prestige in market.

In 2016-17 one of the customers in Delhi had put the phone for charge  
 and it had exploded . At many places same event had taken place.

Company has come to know about this incident. So company has 
continually telecasted the instruction on T.V. set to switch off the particular 
type of mobile Phone. On other side, company has done the scientific 
observation of battery. According to report it has found that battery is 
defective. Immediately company has convienced the customer to provide 
complete new battery in replacement of old battery. And at last new batteries 
are provided,

From the above details, can you say that company has accepted proper 
responsibilities toward their customers ?

Evaluate the above facts with reference to the social responsibility of a 
company towards their customers.
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