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1.  Answer in brief:  10

a) State the types of planning.

b) What do you meant by centralisation of power?

c) Mention the assumption of theory ‘X’.

d) Explain the production oriented and function oriented definition 
of management.

e) What is basic decision decisions and group decisions.

2. a) Explain the process of strategy formulation. 6

b) Draw the structure of line and staff organisation and explain 7
its merits and demerits.

3. a) Explain MC Gregor’s theory x and theory y 7

b) Explain the various types of decisions. 6
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4. a) What is organisation? Explain the process of organisation. 8

b) Case Study:   6

 As a head of the planning department of a cotton mill, you are aware 
that there is a great demand for medium variety of your mill. The cost 
of one metre of cloth is Rs. 14 including these expenses. During last year 
your mill had produced 70,000 metre of cloth. Under the development 
programme of the mill, the mill will produce 1,20,000 metres of cloth 
after three years.

 At present, the mill sells cloth at Rs. 16 per metre. It is revealed by 
market research that even if the price per metre is raised to Rs. 17.50 
per metre, the sale would be maintained at 70,000 metres. But there 
is a possibility of decrease in demand due to competition from other 
mills next year. As a head of the planning department which plan of 
pricing policy would you suggest. Present your arguments in support 
of your answer.
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