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ENGLISH VERSION

Instructions

(1) As per the instruction no. 1 of page no. 1

(2) Figures to the right indicate total marks.

Q.1. Answer in brief: (10)

1. What is speculative purchase?

2. What are the limitations of selecting urban area for plant location?
3. Give the definition of Mate Receipt.
4. State the types of production..
5. Enlist the methods of Total Quality Management.
Q.2. a. Explain the scope of material management (07)
b. Explain the merits of centralised purchasing policy. (06)
OR
Q.2. a. State the principles of sound purchasing and explain any three
principles. (07)
b. Explain the importance of material control. (06)
Q.3. a. Explain ihe features of production management. (07)
b. State the difference between job and batch production. (06)
OR
Q.3. a. Explain the principle of plant location by Alfred Weber. (07)
b. Explain the importance of production planning. (06)
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Q.4. a. Explain any one of the following: (07)
1. Features of Total Quality Management
2. Shipment stage of Export procedure

b. Case Study: 07)

Ajay Paper Ltd. manufactures very thin paper by special mechanised
process. The paper has ample demand throughout the country. It has
very few competitors. So this company earns profit after tax of 20%
on the selling price of the paper. The paper is very thin so the paper
which is used for packing many packets containing 500 sheets cach,
should be strong enough as well as soft. If the packing is defective,
the wholesalers purchasing it pay 5% less than the fixed selling price.
Ajay Paper has the capacity to produce this type of special packing
paper also.

But Surendranagar a city fifty km away from the factory can
supply as much paper as needed as and when required to the factory

The cost of purchasing this paper from outside factory is 10%
less than the cost of manufacturing the same in the factory.

Half a ton of paper is required for packing twenty five tons of
thin paper. The installed capacity of the company is to produce hundred
tons of thin paper per day. For changing the production process from
one type to another the factory is required to be closed for thirty
minutes.

The roads between Surendranagar and the factory are unmetalled.
Hence, during monsoon for three months many difficulties are faced
in obtaining the paper from Surendranagar.

Sometimes the transport with Surendranagar is held up for twenty
days.

(1) Which problem regarding the purchasing policy for purchase of packing
paper has arisen for the managers?

(2) In the above case which policy should the managers decide? Why?
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